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Acronyms 
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SDBIP- Service Delivery Budget Implementation Plan 
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1. INTRODUCTION 

The strategic direction of Blue Crane Route Municipality (BCRM) is clearly identifted in its Draft 
Reviewed Integrated Development Plan (IDP) 2015/16. The five year IDP was prepared for the 
period of 2012 - 2017 during the 2011/12 ftnancial year in consultation with various stakeholders as 
required by section 34 of the Municipal Systems Act and has been reviewed annually informing 
operational planning at BCRM. 

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is required by 
section 53 (1) (c) of the Municipal Finance Management Act. The SDBIP gives expression to the 
developmental and service objectives of the municipality, in quantifiable terms, for the financial 
period from 1 July 2015 to 30 June 2016. The SDBIP includes key service delivery targets and 
performance indicators for each quarter. Each target is aligned to a Priority Area identified in the 
IDP and the responsibility is placed directly to a municipal department and/or senior manager, 
enhancing accountability and transparency of local government towards effective service delivery. 
Monitoring of these targets is central to the entrenchment of a performance management system 
and contributes towards the monitoring of municipal finances. 

The SDBIP is an operational tool that enables key stakeholders in local government to monitor 
municipal performance. The Municipal Manager may use the SDBIP to monitor the performance of 
senior managers, while the Mayor may use the SDBIP as a basis for monitoring the Municipal 
Manager. Ultimately, the top layer of the SDBIP should be a published document available to the 
community to enable broader monitoring of the municipal performance towards service delivery 
outputs and outcomes identified in the SDBIP. 

The annual creation and publication of SDBIPs represent progress towards the realization of Section 
152(a) of the Constitution of the Republic of South Africa, increasing democratic and accountable local 
government. The SDBIP is essentially a “contract” between administration, council and the community 
expressing the developmental goals and objectives in terms of quarterly output and outcome targets to 
be met by the municipal administration over the next financial year. It provides the basis for 
measuring municipal performance and ensuring that municipal budget expenditure is clearly linked to 
service deliveiy achievement. 

1.1 Legislative requirements 

The Municipal Finance Management Act of 2003 (MFMA) and National Treasury MFMA Circular No. 
13 requires municipalities to prepare a SDBIP indicating how the strategic objectives of the IDP and 
Council will be implemented with the approved budget. The SDBIP does not require Council approval, 
but should be approved by the Mayor within 28 days of the approval of the annual budget according to 
Section 53. (i)(c)(ii) of the MFMA. The municipality is then expected to publish the top layer of the 
SDBIP within 14 days after its approval by the mayor. Performance agreements of the municipal 
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manager, senior managers, and any other category of designated official cascaded from the SDBIP are 
also expected to be made public within 14 days. 

According to National Treasury MFMA Circular No. 13, the top layer of the SDBIP, required for 
publishing, is expected to include the following five necessary components; 

1. Monthly projects of revenue to be collected for each source. (Annexure A) 

2. Monthly projects of expenditure (operating and capital) and revenue for each vote. 
(Annexure B) 

3. Quarterly projections of service delivery targets and performance indicators. 

(Annexure C) 

4. Ward information for expenditure and service delivery, incorporated with components 3 
and 4. (Annexure C) 

5. Detailed capital works plan broken down by ward over three years. (Annexure D) 


2. BCRM PRIORITY AREAS AND OBJECTIVES 

The BCRM IDP identifies five priority areas; Municipal Transformation & Institutional Development; 
Basic Service Delivery & Infrastructure Development; Local Economic Development; Municipal 
Financial Viability; Good Governance and Public Participation. These priorities are cascaded down to, 
and across, four BCRM line departments: Technical Services; Community Services; Financial Services; 
Corporate Services; and coordinated by the Municipal Manager’s Office. Operational responsibility for 
the achievement of service delivery targets under these development objectives falls within these 
departments with individuals or responsible positions identified clearly in the SDBIP. 

BCRM Priority Areas and Strategic / Measurable 
Objectives are as follows: 

Prioritu Area 1: Municipal Transformation 
and Institutional Development 

1. To ensure that the municipality execute its legal mandate by 2017. 

2. Strengthening of oversight responsibilities by 2017. 

3. To ensure creation and maintenance of a harmonious and conducive work environment by 
2017. 

4. To ensure an improved and Institutionalised Occupational Health and Safety by 2017. 

5. To ensure efficient, effective and compliant safeguarding of municipal records by 2017. 

6. Facilitate provision of decent, sustainable and equitable human settlement through effective 
and efficient housing management processes by 2017. 

7. Ensure effectiveness of ward committee structures by 2017. 

8. To ensure a standardise departmental operation by 2017 
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Prioritu Area 2: Basic Service Delivery and 
Infrastructure Development 


1. To ensure efficient, economical and quality provision of water and sewer Services by 2017 
and beyond 

2. To strive for reduction on household poverty by 2017 and beyond 

3. To ensure uninterrupted electricity supply by 2017 and beyond 

4- To ensure that communities have access to well established social amenities by 2017 and 
beyond 

5. To ensure improved drinking water quality and sustainable water resources by 2017 and 
beyond. 

6. To ensure efficient, economical and quality and sustainable roads and storm water 
infrastructure by 2016 and beyond 

7. To ensure a well maintained clean and healthy environment by 2017 and beyond 

8. To Ensure well maintained social amenities in BCRM 2017 and beyond 

9. To Ensure a healthy environment to improve human health by 2017 and beyond 

10. To ensure a well-managed environment in compliance with environmental laws by 2017 

11. To ensure that all road users comply with the roads and traffic laws by 2017 and beyond 

12. To ensure that animals are kept away from the public roads and private properties to 
ensure safety of road users and private properties by 2017 and beyond 

13. To promote a culture of learning amongst the communities of BCRM by 2017 and beyond 


Prioritu Area Local Economic Develonment /’LFTi) 

1. To sustain and grow a vibrant agricultural sector in berm by 2017 and beyond 

2. To maximise utilisation of natural local resources to grow local green economy's in BCRM 

by 2017 and beyond 

3. To ensure local beneficiation from Shale Gas initiatives by 2017 and beyond 

4. To positively contribute towards the up skilling of the learners in BCRM and thereby 
improving their access to tertiary education. 

5. To facilitate the mainstreaming of Small, Medium and Micro Enterprises (SMMEs) 
businesses into the formal economy in BCRM by 2017 and beyond 

6. To facilitate the creation of a foundation for a new aerospace industiy for the BCRM/ 

SBDM & SA by 2017 

7. To ensure adequate middle income residential units for BCRM towns 

8. To facilitate establishment of industrial clusters to attract new investment to the BCRM 

towns by 2017 and beyond. 

9. To ensure the successful development of the Boschberg Tourism Project that will enable 
the growth of the Tourism sector in BCRM by 2017 and beyond 
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Priority Area d.: Municipal Financial Viabilitu 

1. To ensure compliant and effective Asset and Fleet Management by 2017 

2. To improve the municipality’s revenue base to 80% by 2017 

3. To ensure effective, efficient, economical and compliant WITH SCM processes by 2017 

4. To ensure effective, efficient, economical and compliant WITH SCM processes by 2017 

5. To ensure effective implementation of internal controls by 2017 

6. To achieve un qualified Audit Opinion without matters By 2017 

7. To develop credible Annual Financial Statements and Annual Report by 2017 that is 
compliant with legislation 

8. To ensure development of the Standard Chart of Accounts Regulations by 2017 

9. To ensure communities have access to free basic services 

10. To ensure efficient, effective and compliant safeguarding of municipal records by 2017 
and beyond 

Priority Area Good Governance & Public Participation. 

1. To ensure efficient, effective and compliant safeguarding of municipal records by 2017 
and beyond. 

2. To ensure effective Audit function and an improved compliance and clean 
administration by 2017 

3. To ensure effective implementation of the Fraud and Anti-corruption Policy by 2017 

4. To ensure development of a credible Integrated Development Planning (IDP), 
implementation, monitoring, reporting and evaluation in order to inculcate and maintain 
an institutional performance driven culture by 2017 

5. To ensure well-co-ordinated communication within and across the municipality by 2017 

6. Ensure effective, efficient and compliant public participation by 2017 and beyond 

7. To ensure a reliable, efficient and effective ICT governance by 2017 and beyond 

8. To ensure a reliable, efficient and effective ICT systems for communication by 2017 and 
beyond 

9. To ensure a functional and effective Customer Care Management by 2017 and beyond 

10. To ensure a functional and effective Customer Care Management by 2017 and beyond 
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3. SDBIP UTILITY AND SERVICE DELIVERY TARGETS 

whereas the IDP is the product of consultation to identify community needs and formulate municipal 
development objectives, the SDBIP provides a tangible municipal response to the broader BCRM 
community that clearly identifies what the municipality measurably seeks to achieve and how much 
money it plans to spend in order to do so. Reported progress on the SDBIP should also inform the 
annual review of the IDP. The SDBIP and IDP are therefore complimentaiy documents, and their 
credibility is determined by the extent to which they reflect the realities and issues faced by citizens of 
BCRM on the ground. If one document is not effectively utilized or representative of the interests of all 
BCRM citizens, it will impair the annual revision of the other. 

The SDBIP is required to include quarterly and annual targets for key service deliveiy areas identified 
in the IDP, as well as financial allocations towards the achievement of these targets. Measurable 
service delivery targets derived fi-om the IDP are expressed in terms of clear performance indicators in 
the BCRM SDBIP. In some instances, singular outputs are identified as annual targets, making 
quarterly measurements challenged. In these instances, tangible milestones reflecting process 
outcomes that contribute towards a broader service delivery output are included to enhance the utility 
of the document for all stakeholders, even if not technically ideal. In all other instances, quantifiable 
quarterly targets towards the achievement of annual service delivery targets are provided. 

It is envisioned that the community and various municipal stakeholders will become familiar with the 
SDBIP, monitor the achievement of these targets and support municipal performance. Municipal 
stakeholders will find the SDBIP useftil when reviewing quarterly reports and comparing actual 
progress made on the reported indicators. Communities are encouraged to become informed as well as 
make use of the SDBIP during the annual IDP consultative process. The SDBIP serves as a key 
mechanism by which the citizens of BCRM can monitor the progress made in service delivery. The 
SDBIP is most useful as an implementation and monitoring tool when it is reported on and utilized for 
evidence-based decision-making towards the formulation of new development objectives in the future. 
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